Execution checklist for innovation leaders.

From scouting to scale - fast, smart, and measurable.

Tools
Figma, Miro,
. Wizard of Oz
SCOUtIng Testing, Lean
Canvas
O'I ®  Find what’s worth
solving. Fast.
(11

e Use Al-powered
market maps &
competitive scans

Dare to think
big, but start
small.

Innovation
Lead

¢ Evaluate startups,
IP, and emerging
tech for strategic

fit 50%

Agile
innovation
reduces time
to market by
50%

e Prioritize based on
business goals &
customer pain

Test small. Learn
— O/ quickly.
90%
of innovation e Build MVPs to test
fails to scale desirqbility,
due to poor o . .
early fit feasibility, viability
® Use design sprints
and lean startup
L | G methods

We only test
trends with
real potential ¢ Validate user
- validated
by maturity, feedback early
not media and often

Innovation
a Leader 0 2

)
Prototyping

Tools
FounderNest,
Gartner Hype
Cycle, Trend
Radar

Final note to innovation leaders

Execution isn’t just delivery -it’s storytelling,
orchestration, and precision.

Build momentum with small wins, unlock scale with real
results, and lead through influence - not just process.

Stakeholder buy-in

0 3 ® Win minds before

scaling.

* Involve skeptics
early with
co-creation
sessions

* Show early wins
tied to their KPIs

e Use stories, not
just stats, to
secure alignment

— 4X

Projects with
strong internal
sponsors are
4x more likely
to scale

(11

For skeptics,
speak their
language -
KPIs, risk,
efficiency

E Innovation
Manager

Tools

Jobs to Be
Done (JTBD),
Stakeholder
Maps,
Internal
Demo Days

RACI Matrix,
Risk Heatmaps,
RegTech
Platforms

MVP launch

05 ® Golive.Prove

We bring
compliance
into the room
early. It saves
months later.

VP of R&D,

— Innovation

Compliance
delays cause
up to 35% of
scaling
slowdowns.

Don't let red tape kill
good ideas.

Engage legal, risk,
and IT teams from
day one

Build in audit trails,
privacy, and
compliance checks

Use lean governance
to balance speed
and control

Compliance

N FOUNDERNEST

The most comprehensive market
intelligence software

insights@foundernest.com

foundernest.com

impact. Scale.

e Launch MVP with a
clear go/no-go
success metric

¢ Track adoption,
usage, and early
ROI

e Create feedback
loops from users
and business units

— 2X

Teams that
measure ROIl
are 2x more
likely to secure
funding

(14

See it. Feel it.

Testit. That’s

how we get

business

buy-in

ﬂ Innovation
Leader

Tools
Mixpanel,
OKRs, A/B
Testing,
Customer
Interviews
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